
Appendix 1

Net Budget Variance

Feb-19 2017/18 Expenditure Income Net Expenditure Income Net Expenditure Income Net Net Previous 

(Restated) Report

 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 % £'000

Customers, Communications and Marketing 2,971 3,461 -634 2,827 3,859 -1,063 2,796 398 -429 -31 -1.10% 7

Education and Children's Service 12,955 27,925 -13,737 14,188 27,352 -11,695 15,657 -573 2,042 1,469 10.35% 1,528

Business Improvement and Modernisation 4,613 5,354 -806 4,548 5,347 -891 4,456 -7 -85 -92 -2.02% 0

Legal, HR and Democratic Services 2,623 3,962 -1,328 2,634 4,122 -1,598 2,524 160 -270 -110 -4.18% -93 

Facilities, Assets and Housing 6,931 24,252 -16,294 7,958 25,258 -17,256 8,002 1,006 -962 44 0.55% 68

Finance 2,914 5,370 -2,206 3,164 5,965 -2,801 3,164 595 -595 0 0.00% 0

Highways and Environmental Services 17,514 31,560 -12,601 18,959 33,137 -13,421 19,716 1,577 -820 757 3.99% 814

Planning and Public Protection 3,001 5,964 -2,996 2,968 5,998 -3,030 2,968 34 -34 0 0.00% 0

Community Support Services 32,356 51,833 -16,809 35,024 54,878 -19,854 35,024 3,045 -3,045 0 0.00% 0

Total Services 85,878 159,681 -67,411 92,270 165,916 -71,609 94,307 6,235 -4,198 2,037 2.21% 2,324

Corporate 18,942 54,577 -36,524 18,053 53,027 -36,524 16,503 -1,550 0 -1,550 -8.59% -1,550 

Precepts & Levies 4,525 4,569 0 4,569 4,569 0 4,569 0 0 0 0.00% 0

Capital Financing 12,965 11,361 0 11,361 11,361 0 11,361 0 0 0 0.00% 0

Total Corporate 36,432 70,507 -36,524 33,983 68,957 -36,524 32,433 -1,550 0 -1,550 -4.56% -1,550 

Council Services & Corporate Budget 122,310 230,188 -103,935 126,253 234,873 -108,133 126,740 4,685 -4,198 487 0.39% 774

Schools & Non-delegated School Budgets 66,942 76,083 -7,917 68,166 77,101 -8,294 68,807 1,018 -377 641 0.94% 681

Total Council Budget 189,252 306,271 -111,852 194,419 311,974 -116,427 195,547 5,703 -4,575 1,128 0.58% 1,455

Housing Revenue Account 315 16,309 -15,679 630 16,781 -15,750 1,031 472 -71 401 401
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